Speak®

Create positive change at work.

Employee-sourced problem solving and idea generation.



The Problem

We need a smarter way to connect our talented workforce
to company progress.

Employees
“There are too many obstacles and communication barriers.

| can't get my problems and ideas to the decision maker.”
Only 13% of employees are engaged at work - Gallup

Managers
‘| want to hear from my team and tap into their insight, but

the last thing we need are more meetings and emails.”
Only 25% of companies are good at converting ideas into innovation - Booz



http://www.gallup.com/file/strategicconsulting/164735/State%20of%20the%20Global%20Workplace%20Report%202013.pdf
http://www.strategyand.pwc.com/media/file/Strategyand_The-2012-Global-Innovation-1000-Study.pdf

The Solution

Structured collaboration
Don't call another meeting - collaborate in a structured, asynchronous fashion s

Automatic curation

The team knows your products and customers best: capture and
automatically organize their insight

Concrete decision making

Cure decision paralysis - make transparent decisions, for the -
company and for groups

Workers reported feeling most engaged on days when they received support to overcome obstacles in their jobs. - HBR



http://hbr.org/2010/01/the-hbr-list-breakthrough-ideas-for-2010/ar/1

Who 1s SpeakUp for?

Speakup works best in organizations that:

- Suffer from inbox fatigue

- Spend too much time in meetings

- Aren't led by “‘command and control” managers

SpeakUp is especially useful if:

- Your competitive advantage relies on product and process
Improvement

- Your smartest people aren't the loudest or most persuasive
In meetings
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How it Works

1. Structured collaboration (a)
- Any employee can post a Problem, Idea
or Question.
- Anyone can post a Solutionto a
Problem, or an Answer to a Question.
2. Automatic Curation
- The best solutions and ideas are
voted up
3. Concrete decision making (b)
- Managers approve, amend, or deny
the team’s solutions and ideas, with
transparent feedback
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PROBLEM Keith Barney Design

We have too many meetings!

12 Solutions 9 Comments

IDEA Alex Bowman Marketing

We should designate a 'SpeakUp Lead' in every office

21 Comments

QUESTION Ray Gillenwater Management

What's our company policy on working from home?

10 Answers

IDEA APPROVED Alex Bowman Marketing

We should designate a 'SpeakUp Lead' in every office

MANAGER COMMENT Ray Gillenwater

Great Idea Alex! This is top priority so please add to the top of the list.



Additional Features...

Anonymous Posting

16 QUESTION Anonymous Management

@ How dowe get SpeakUp to spread across the company?

10 Answers
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Speak @

Now anyone can create
positive change at work.

Employee-sourced problem
solving and idea generation.
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32 Posts total

11 Posts approved

5 Posts amended



“SpeakUp is an amazing collaboration tool that has empowered our
employees to address problems and inject new ideas into the company.”

Leila Antikchi
DDS Wireless International
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Thank you!

Contact ray@getspeakup.com for next steps




